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VISION STATEMENT. Write your Vision Statement in this box for reference as you parse your goals.

>> Identify SIX Goals comprising your Vision Statement, and answer all SMART questions below for each.

SPECIFIC.
What does the idea mean? 
Have you described it in a way 
that unambiguously and 
clearly expresses what will 
exist when the goal is met?

MEASURABLE. ACTIONABLE. RELEVANT. TIME BOUND.

What has to happen to reach 
the goal? What metric for 
measuring progress toward 
goal does your description of 
the goal tell you to use?

What does the goal tell you to 
do to move closer to the goal? 
Is everything that needs to be 
done within your power and 
control to make happen?

What is your mission, 
purpose, and/or vision that the 
goal supports? How does the 
goal support it?

When will you measure 
progress -- i.e. whether your 
actions have attained the 
goal?

GOAL.


