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Potential Pitfalls
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Potential Pitfall:
Qutsourcing

Rule 1.1: Duty of Competence
Technology

Rule 5.3: Responsibilities regarding non-lawyer
assistance

Qutside the firm



@

Best Practice:
Develop a due diligence
checklist for vendor
selection.
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Potential Pitfall: What 1s
Said

Rule 7.1: Communications regarding a lawyer’s

services

No false or misleading statements

Rule 5.3: Responsibilities regarding non-lawyer
assistants

Within the firm3 appropriate instruction and

cIINOPrIsZT T M



. Best Practice: Use technology to

= ) GrowPath

@ Intake # Client

1172518 Mr Client Deme (33)

Quick Notes: #
Intake: Auto
#1172518
Client Demo

Tide First Name

Mr Client

Nick Name

jan

Language

English

Race

White

Email

tommy@growpath.com

Street Address

13743 N Gray Rd.

City

Carmel

Referred By

Intake Type

Intake: Auto

Follow Up in Writing

Send a turndown letter within 24 hours to all
potential clients who are rejected.

Last Name

Demo

Potential Client Type
Self

Gender

v Male

Date Of Birth

¥ 01/01/1985

State Zip Code

IN 46033

Marketing Source

Television

Suffix

Intake Created
05/30/18 02:15pm

Tags Want Admin F/U Lead Score
pQ @

|
> Reminders (0 /0) H
> B Notes(0/0) i

> B  Involvements :




Potential Pitfall:
Conflicts

Rule 1.7: Conflicts of Interest: Current

Clients



Best Practice: Make 1t easy- Show your
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Potential Pitfall: Signing Problem
Clients

It’s all about

risk management.



Best Practice:
Develop risk management formula-.




Captured with Snagit 13.1.5.8014  

Microphone - Microphone Array (Realtek High Definition Audio(SST))






Potential Pitfall:
Expectations

Is there or isnt there an

attorney-client relationship?



Best Practice:

Clearly communicate and document next steps-

= FJGrowrath 0 & B E e

@ intake # ntake Type ake Status taker
1172528 Reb Grenkewski ] Intake: Aute GALLIN

~ Reguests (0/0)

® ]
> !

Last Name a
!

* Files(0/0)

> @ Reminders(0/0)

» B Notes{0/0)
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t) GrowPath

CLIENT + CASE + ANALYTICAL
MANAGEMENT TOOLS

INTAKE

growpath.com
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