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What can you do to reduce the time you are spending on the nuts and bolts of running the firm? Take a 

look at the Mass LOMAP content on project management here. 

https://www.evernote.com/shard/s487/sh/6a617cfb-afb6-4847-b080-7e7d86ca85a9/b9e8748ba79775af
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Put a checkmark next to your challenge. 

 Too few clients 

 Too many clients not generating enough revenue 

 Too much to do and too little time 

 Too much undesirable or difficult work to do 

 

Calendar in the time to implement these solutions 

 

 Too few clients Solution: learn how to evaluate the marketplace and your 
marketing and business development efforts and then develop and implement a 
strategic plan to attract more prospects and convert them into clients and 
referral sources. 

 Too many client, but not enough revenue Solution: learn how to evaluate your 
profitability and then develop a plan to improve it. 

 Too much to do and too little time Solution: Learn how to manage projects, 
tasks, and time. Take a look at the Mass LOMAP resources here. 

 Too much undesirable or difficult work to do  Solution: Learn how to 
prioritize your work or make a significant personal and/or professional 
change. Learn how to eliminate obstacles  here and here. 

 

http://masslomap.org/?s=time+management
http://masslomap.org/block-letters-time-management-for-lawyers-part-5-managing-procrastination/
http://masslomap.org/how-manage-productivity-obstacles-law-practice/
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If you do not know how to set financial targets, create a budget, estimate and discuss value  
Solution: Learn basic finance 

 

If you want a sample excel budget form, click here. 
 
 

https://www.evernote.com/l/AecEb3-6hfpCF62ksrtoHEYiHQfIV3ZiO84
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Calendar in the time to implement these solutions 

 
 Not knowing how to express your value proposition  Solution: Learn how to 

express your identity, your intended client’s problems, and the fit that the client 
would find attractive in a personal brand. 

 Difficulty networking, talking to people to develop relationship   Solution: 
Learn about emotional intelligence and how to communicate effectively to 
build relationships.  

 Difficulty demonstrating trust and likeability  Solution: Get coaching to fix these 
problems. 

 

 

http://masslomap.org/?s=personal+brand
http://masslomap.org/?s=building+relationships


9  

 
 

 
 
If you are not offering these technology solutions, why? Do you need help with technology? If so, make an 
appointment for a consultation with MassLOMAP. 
 
 

http://masslomap.org/consultations-2/
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Fill in the Blanks with a date and time followed by a specific action. 
 
On _________________________________, I will _____________________________________. 
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