
Legal 
Commoditization: 

How to Build Your Own Legal Product 
to Compete with LegalZoom



“ More and more legal services 
will be enabled by the support 
of new technology.  You can 
say ‘that is for the technology 
industry to sort out,’ or you can 
be part of the technology 
industry.
- Richard Susskind



Agenda ⊙Educate: why automate?

⊙Ethical Considerations: what’s the law?

⊙Plan: practical advice on framework

⊙ Inspire: real world examples

⊙Do: build your own workflow



Commoditization

4

bespoke standardization systematization

charge online

no-charge 
online

commons



Why did we start Documate?
Reach & impact.



New legal service models

Informational products  

Internally, tech-assisted

Data collaboration

Subscription services 

TurboTax for X  / LegalZoom model

Package it up: Tech + Advice



ETHICS CONSIDERATIONS
What is the current state of the law on e-lawyering?



UPL

Unauthorized Practice of Law
• Legal information (generic and ) v. legal advice
• Unauthorized practice of law in either of two ways –

• By providing legal services where the lawyer is not 
admitted or otherwise authorized to practice; and 

• By assisting a non-lawyer in conducting the practice of 
law



Attorney-
Client 

Relationship

What disclaimers to use to prevent A-C relationship?
• Attorneys should use a “reasonably understandable, 

properly placed, and not misleading” warning or 
disclaimer that the site does not provide legal services



Legal Tools & 
Ethical 

Considerations

Selling Online Legal Services
⊙ Legal Form Providers
⊙ Legal Service Providers
⊙ LegalZoom cases



GETTING STARTED
Legal Product Life Cycle



Before 
Building

Define Project
Scope
Concept
Who are users?
Pain points
Features

Due Diligence
Status quo? 
Market size
Alternatives
Define benefits
Cost
Sustainability

Engage Users
Communication
Interview audience
Manage expectations
Build process map
Unique problems



After 
MVP

Testing & Feedback 
User profiles
UX testing
Functionality
Gamification/Play

Launch
Support
Documentation
Services +

Marketing
Credibility
Stakeholders
Updated
Succession Plan



Examples
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Questionnaire



Output Documents



Run Workflow



www.documate.org

Let’s Build!


